Violence In The Workplace Protocol Statement

It is the policy of the System of Federal Schools to promote a learning and working environment
in which all individuals treat each other with dignity and respect, and that is free from
workplace violence of any kind including, sexual violence, domestic violence and bullying.
Prevention of workplace violence and the promotion of a violence-free workplace in which all
people respect one another and work collaboratively together is a primary common goal. All
staff are responsible for the prevention of violence in the workplace and reporting of
circumstances that may impact the safety of staff and student. Workplace violence in any form,
including but not limited to physical, psychological, and emotional forms, erodes the mutual
trust and confidence that is essential to the well-being of our students, staff and community.

This protocol is intended to provide a greater awareness of the value of establishing and
maintaining a respectful working and learning environment. Any act of violence in the
workplace is unacceptable conduct and for this reason, the System of Federal Schools will not
tolerate any incidences of this kind against or by any employee or any other person.

The System of Federal Schools is committed and duty bound to developing and maintaining a
program to implement this protocol and to meeting its objectives and requirements.

This protocol applies to all workplace activities that occur while on Federal Schools’ premises or
during its business including while engaging in workplace activities, while attending workplace
social events, during extra-curricular activities or while on a trip or excursion.

Everyone has the right to work and learn in a safe environment.

Preamble

1. Violence in the workplace is a complex issue. The prevention of violence has become a top
priority for workplaces, both provincially and federally. Despite improved working conditions
and enhanced prevention and enforcement initiatives, workers remain vulnerable. An
estimated 1 in 5 incidences of violence occur at work. (http://www.statcan.gc.ca/daily-
quotidien/070216/dq070216a-eng.htm).

Federal and provincial changes in Occupational Health & Safety Law pertaining to workplace
violence and harassment have broadened awareness of the issue. Most importantly, the
changes have strengthened our understanding that workplace violence and harassment cannot
be considered a part of the job. Under the law, everyone in the workplace has a role to play in
eliminating workplace violence.
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Mitigation of Risk (Risk Control)

2. Definitions
2.1. Workplace Violence

As defined by the Occupational Health and Safety Regulations (https://laws-
lois.justice.gc.ca/PDF/SOR-86-304.pdf), workplace violence is:

a) the exercise of physical force by a person against a worker, in a workplace, that causes or
could cause physical injury to the worker,

b) an attempt to exercise physical force against a worker, in a workplace, that could cause
physical injury to a worker,

c) a statement or behaviour that it is reasonable for a worker to interpret as a threat to exercise
physical force against a worker, in a workplace, that could cause physical injury to a worker.

2.2. Workplace

The ‘workplace’ is any place where employees perform work or work-related duties or
functions. Schools and school-related activities, such as extra-curricular activities and
excursions, comprise the workplace, as do Board offices, facilities, or offsite conference centres
or training locations.

2.3. Threat

‘Threat’ is defined as the implication or expression of intent to inflict physical harm or actions
that a reasonable person would interpret as a threat to physical safety.

3. Application

3.1 This protocol applies to all members of the Federal Schools” community including but not
limited to students, employees, visitors, parents, guardians, community members, volunteers,
permit holders (Community Use), contractors and employees of other organizations who work
on or are invited onto Federal School property. This protocol also covers workplace violence by
such persons which is proven to have repercussions that adversely affect the Federal Schools’
learning and working environment.

3.2 This protocol applies to all workplace activities that occur while on Federal Schools’
premises or during its business including while engaging in workplace activities, while attending
workplace social events, during extra-curricular activities or while on a trip or excursion.
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3.3 The rights of students to a respectful working and learning environment free from violence,
may be covered under other appropriate legislation, regulations or Federal Schools’ protocol
and procedure including but not limited to the Education Act (Section Xlll), Safe School Policy,
Code of Conduct, Ministry of Education Policy/Program Memoranda.

3.4 This protocol is intended to compliment, not supersede or contradict, federal policy and
procedures governing terms and conditions of employment of federal employees.

4, Responsibilities

4.1 The Director of Federal Schools and Principals Advisory Committee (PAC) responsibilities
include:

4.1.1 It is the duty of the Director of Federal Schools to administer this protocol.

4.1.2 It is the duty of the System of Federal Schools to assess the risks and potential of violence
in the workplace.

4.1.3 It is the duty of the System of Federal Schools to provide access to Workplace Violence
and Harassment Training Programs, through existing training modalities that include training,
reporting, and investigation procedures. Information on the Workplace Violence and
Harassment Training Programs that are available shall be shared with Health and Safety
Committees.

4.1.4 This protocol shall be reviewed annually at PAC, or more often when necessary. Director
of Federal Schools’ attendance is required at any meeting where changes to this protocol are
recommended.

4.1.5 It is the duty of principals and supervisors to implement this protocol and review it with
their staff.

4.1.6 It is the duty of the Director of Federal Schools, in consultation with the principal of a
school, to report a member of the teaching staff to the Ontario College of Teachers for
investigation when warranted.

4.2 School Administrator’s responsibilities include:

4.2.1 It is the duty of each administrator to ensure that this protocol is posted on the Health
and Safety Bulletin Board at each school.

4.2.2 It is the duty of each administrator to ensure that all persons working at, attending or
visiting a school or workplace have access to this protocol.
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4.2.3 It is the duty of each administrator to ensure that all employees are informed and
instructed in the prevention and reporting of workplace violence.

4.2.4 It is the duty of each administrator to take reasonable preventative measures to protect
employees and others from workplace violence.

4.2.5 It is the duty of each administrator to ensure that workplace violence risk assessments are
conducted at the beginning of each school year and reassessed as deemed necessary. The
results of the Workplace Violence Risk Assessment shall be reported to the school’s Health and
Safety Committee.

4.2.6 It is the duty of each administrator to inform employees about all applicable procedures
and safety documents that address workplace violence risk(s) applicable to their job
responsibilities.

4.2.7 ltis the duty of each administrator to direct employees to report incidents of workplace
violence.

4.2.8 It is the duty of each administrator to investigate incidents of workplace violence, to
identify and follow through with applicable preventive and/or corrective measures as they may

apply.

4.2.9 It is the duty of each administrator to provide and communicate emergency response
measures to worksite employees.

4.2.10 It is the responsibility of the principal of a school, in consultation with staff, to determine
whether an “At Risk” case has met the threshold of a “High Risk” determination. Once an "At
Risk” case is deemed a “High Risk” case, it is the responsibility of the administrator to report the
“High Risk” case to the High Risk Committee.

4.3 Employees of the System of Federal Schools responsibilities include:
4.3.1 Itis the duty of all staff to adhere to protocol.

4.3.2 Federal policy, procedures, regulations, acts, legislation etc take precedence with regards
to the terms and conditions of employment. Under the Occupational Health and Safety Act,
Education Act and Regulations, the Director of Federal Schools, Administrators, Supervisory
Officers, Teachers, Educational Assistants and other employees shall act cooperatively together
in dealing with any circumstances which pose unacceptable risks in the context of their duties
and responsibilities.

4.3.3 It is the duty of all staff to work in a respectful and cooperative manner.
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4.3.4 It is the duty of all staff to immediately notify their administration or other designated
person of any incidence of workplace violence whether the notifying employee is the victim or
not.

4.3.5 Employees are encouraged to inform their supervisor if they are experiencing domestic violence
outside of the workplace that may create a risk to themselves or others in the workplace.

4.3.6 It is the duty of all staff to comply with information, instruction, training, reporting and
investigative requirements as it relates to work functions in accordance with applicable
legislative requirements and Federal Schools’ protocol and procedures.

4.3.7 In accordance with the Standards of Practice for Teaching Professions and the Ontario
College of Teachers, each teacher has a professional responsibility to report concerns related to
a child’s need of protection when warranted: Ogwadeni:deo at Six Nations; Mohawk Family
Services who will in turn will contact Highland Shores Children’s Aid Society at Tyendenaga.

5. Guidelines

5.1. The Federal Government, as the employer, does comply with all aspects of the
Occupational Health and Safety Act that apply to the organization.

5.2. The System of Federal Schools is committed to the implementation of this protocol with
respect to workplace violence. It is recognized that when working with students, including
students with special needs, the System of Federal Schools may be required to implement
proactive measures to promote a violence-free workplace.

5.3. The System of Federal Schools will assess the risk of workplace violence that may arise
from the nature of the workplace.

5.4. This protocol prohibits reprisals against individuals, acting in good faith, who report
incidents of workplace violence or act as witnesses. The System of Federal Schools shall take all
reasonable and practical measures to prevent reprisals, threats of reprisal, or further violence.

5.5 This protocol will be reviewed on an annual basis by the Director of Federal Schools, or
designate, as well as by PAC, and posted to the Health and Safety board in each school.

6. Risk Assessment for Violence in the Workplace

6.1. The System of Federal Schools will complete a risk assessment at each school a minimum of once
per school year to evaluate and document the potential for violent incidents at workplaces and during
work activities within the System of Federal Schools’ jurisdiction during employment-related events
and activities.
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6.2 Once the risk assessment form is completed, the school administrator will submit a copy to the
Director of Federal Schools for review.

7. Emergency Response Measures
7.1. If you witness or are involved in a violent incident:

7.1.1 Initiate your school/worksite’s emergency response plan which may include summoning
immediate assistance from your administrator, emergency response team and/or calling ‘911’, as
appropriate.

7.1.2 In the case of an extreme or imminent threat of physical harm to yourself or any person, contact
the Police immediately by calling ‘911’.

8. Reporting and Investigating Incidences of Workplace Violence

8.1 When an Employee of the System of Federal Schools is the aggressor against a colleague, a student
or a parent/guardian, visitor, contractor, or other third party, the terms and conditions of employment
of Federal Employees is under federal jurisdiction and as such, federal policy applies.

8.1.1 All incidents of violence when an employee is the aggressor must immediately be reported to the
employee’s administrator.

8.1.2 The administrator must investigate the incident.
8.1.3 The administrator must document any steps taken in response to the incident.

8.1.4 The administrator must notify the Director of Federal Schools and Human Resources to seek
direction. Ogwadeni:deo/Mohawk Family Services/Highland Shores Children’s Aid Society may also need
to be contacted.

8.1.5 The administrator must record any steps taken to prevent a recurrence.
8.2 By a Student against an Employee of the System of Federal Schools:

8.2.1 All incidents of violence by a student against an employee of the System of Federal Schools must
immediately be reported to the school administrator.

8.2.2 The school administrator must report all incidences of violence by a student against an employee
to the Director of Federal Schools when injury has occurred, when there has been a hazardous
occurrence or when police are consulted or involved.

8.2.3 The school administration must report all incidences of violence by a student against an employee
to Human Resources when injury has occurred (Health and Safety Reports and WSIB forms) or when
there is a hazardous occurrence (Lab 1070: Hazardous Occurrence Investigation Report (Canada
Occupational Safety and Health Regulations, Section 15.8)).
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8.2.4 The administrator is to record any steps taken to prevent a recurrence including the creation or
edit of a student safety plan.

8.2.5 Where an employee suffers workplace violence that is initiated by a student or is the result of
behaviour by a student, the incident must also be reported in accordance with appropriate Safe Schools
and Special Education protocol and procedures.

8.2.6 The school administrator will determine whether a Student Safety Plan is to be developed, or
updated, as a result of the new incidence of violence.

8.2.7 The school administrator must ensure that Student Safety Plans are shared with staff that may
have contact with the student, including the Emergency Response Team within the school, and ensure
that they are able to respond with safe and supportive methods and interventions.

8.3 By a parent/guardian, visitor, contractor or other third party against an employee of the System of
Federal Schools:

8.3.1 All incidents of violence to an employee of the System of Federal Schools by a parent/guardian,
visitor, contractor, or other third party must be reported immediately to the employee’s school
administrator.

8.3.2 The school administrator must report all incidences of violence by a parent/guardian, visitor,
contractor, or other third party against an employee to the Director of Federal Schools when injury has
occurred, when there has been a hazardous occurrence or when police are consulted or involved.

8.3.3 The school administration must report all incidences of violence by a parent/guardian, visitor,
contractor, or other third party against an employee to Human Resources when injury has occurred
(Health and Safety Reports and WSIB forms) or when there is a hazardous occurrence (Lab 1070:
Hazardous Occurrence Investigation Report (Canada Occupational Safety and Health Regulations,
Section 15.8)).

8.3.4 All incidents that have caused physical harm or could have caused physical harm to an employee,
once reported, must be investigated and recorded by the schools’ administrator, including any steps
taken to prevent recurrence.

8.3.5 If deemed appropriate, after investigation and recording of the incident, the school administrator
may consult with law enforcement authorities. However, law enforcement authorities may be contacted
at any time it’s deemed appropriate.

8.3.6 In the specific case where an outside worker granted access to any of the System of Federal
Schools’ property acts in a violent manner, the school administrator, in consultation with the Director of
Federal Schools, may report the incident to the perpetrator’s employer and/or such other person as
deemed appropriate. This could result in the outside worker having their access to the System of Federal
School’s premises denied.
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8.4 By a student against a student of the System of Federal Schools:

8.4.1 Incidents of violence by a student against a student of the System of Federal Schools reported to
or observed by a teacher or an educational assistant may be:

a) Assessed and then addressed by the teacher or educational assistant at the time of reporting
or occurrence; or

b) Assessed and then addressed by the teacher or educational assistant by completing a minor
incident report and submission to the office for follow-up; or

c) Assessed and then addressed by the teacher or educational assistant by completing a major
incident report and submission to the office for follow-up.

8.4.2 Only incidents of violence by a student against a student of the System of Federal Schools that
cannot be assessed, addressed and resolved by the teacher or educational assistant will result in the
submission of a minor incident or major incident report.

8.4.3 Once a minor incident report or a major incident report has been submitted to the office,
administration will follow-up and address the matter.

8.4.4 All incidents of violence by a student against a student of the System of Federal Schools that
cannot be addressed by the teacher or an educational assistant must be reported to the school
administrator as soon as possible.

8.4.5 All incidents of violence that are of a major incident level, and for which a major incident report
has been submitted to the office, shall be reported to the principal.

8.4.6 The school administrator must report all incidences of violence by a student against a student to
the Director of Federal Schools when injury has occurred, or when police are consulted or involved.

8.4.7 The administrator is to record any steps taken to prevent a recurrence.

8.4.8 Where a student suffers violence that is initiated by a student or is the result of behaviour by a
student, response to the incident must be in accordance with appropriate Safe Schools and Special
Education protocol and procedures.

8.4.9 The school administrator will determine whether a Student Safety Plan is to be created or updated
as a result of the new incidence of violence.

8.4.10 The school administrator must ensure that Student Safety Plans are shared with staff that may
have contact with the student, including the Emergency Response Team within the school, and that they
are able to respond with safe and supportive methods and interventions.

8.5 By a student against a parent/guardian, visitor, contractor or other third party of the System of
Federal Schools:
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8.5.1 All incidents of violence by a student against a parent/guardian, visitor, contractor or other third
party of the System of Federal Schools must immediately be reported to the school administrator.

8.5.2 The school administrator must report all incidences of violence by a student against a
parent/guardian, visitor, contractor or other third party to the Director of Federal Schools when injury
has occurred, or when police are consulted or involved.

8.5.3 The administrator is to record any steps taken to prevent a recurrence.

8.5.4 Where a parent/guardian, visitor, contractor or other third party suffers violence that is initiated
by a student or is the result of behaviour by a student, the incident must also be reported in accordance
with appropriate Safe Schools and Special Education protocol and procedures.

8.5.5 The school administrator will determine whether a Student Safety Plan is to be created or updated
as a result of the new incidence of violence.

8.5.6 The school administrator must ensure that Student Safety Plans are shared with staff that may
have contact with the student, including the Emergency Response Team within the school, and that they
are able to respond with safe and supportive methods and interventions.

8.6 By a parent/guardian, visitor, contractor or other third party against a student of the System of
Federal Schools:

8.6.1 All incidents of violence that have caused harm or could have caused harm to a student while on a
premises of the System of Federal Schools by a parent/guardian, visitor, contractor, or other third party
shall be reported immediately to the school administrator and the Director of Federal Schools.

8.6.2 All incidents that have caused harm or could have caused harm to a student, once reported, must
be investigated and recorded by the school’s administrator, including any steps taken to prevent
recurrence.

8.6.3 If deemed appropriate, after investigation and recording of the incident, the school administrator
may consult with law enforcement authorities. However, law enforcement authorities (police,
Ogwadeni:deo/Mohawk Family Services/Highland Shores Children’s Aid Society) may be contacted at
any time it’s deemed appropriate.

8.7 By a parent/guardian, visitor, contractor or other third party against a parent/guardian, visitor,
contractor or other third party of the System of Federal Schools:

8.7.1 All incidents of violence by a parent/guardian, visitor, contractor or other third party against a
parent/guardian, visitor, contractor or other third party of the System of Federal Schools must
immediately be reported to the school administrator.

8.7.2 The school administrator must report all incidences of violence by a parent/guardian, visitor,
contractor or other third party against a parent/guardian, visitor, contractor or other third party to the
Director of Federal Schools when injury has occurred, or when police are consulted or involved.
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8.7.3 The administrator is to record any steps taken to resolve the matter or prevent a recurrence.

8.7.5 If deemed appropriate, after investigation and recording of the incident, the school administrator
may consult with law enforcement authorities. However, law enforcement authorities may be contacted
at any time it's deemed appropriate.

9. Domestic Violence

9.1. Employees are encouraged to inform their supervisor if they are experiencing domestic violence
outside of the workplace that may create a risk to themselves or others in the workplace.

9.2. When an administrator is informed of an employee experiencing domestic violence the
administrator:

-will advise the staff member of EAP,

-has a duty to protect staff and students and under the direction of the Director of Federal
Schools and human resources advisors, take action to that end.

9.2.1 Actions may include, but are not limited to:
-communications to affected employees;
-informing Police;

-write a Letter of Trespass;

-protective employee assignment changes as allowed by federal policy which may include
employee reassignment or transfer.

9.3. When appropriate, administrators are to advise employees of information about supports available
for survivors of domestic violence (i.e. community counselling, support groups, shelters, and the Police).

9.4. In all circumstances, an administrator shall advise the survivor of domestic violence that if they feel
at risk of physical harm, whether inside or outside the workplace, to contact the Police.

10. Health and Safety Committee (HSC):

10.1 The System of Federal Schools will use the Health and Safety Committees in a consultative role
when developing and editing procedures and programs related to violence in the workplace to ensure
their input is received and considered.

10.2 If workplace violence occurs at any of the System of Federal schools’ properties, the Health and
Safety Committee co-chairs of that school will be notified within four days of the incident.
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10.3 When a worker is injured due to workplace violence or, as a result of the incident, the worker is
disabled from performing his or her usual work, or the worker requires medical attention, WSIB
documentation is required.

11 High Risk Cases

11.1 In the course of dealing with ‘At Risk’ cases throughout the school year, some cases may warrant
further observation and discussion at a school team committee meeting as concerns arise or behavior
escalates.

11.2 The administration, through discussions with staff, will determine whether an ‘At Risk’ case has
achieved a risk level to warrant a ‘High Risk’ designation for the purposes of reporting the case to the
High Risk Committee at Six Nations, or to police at Tyendenaga.

11.3 The administration will make the referral to the High Risk Committee at Six Nations, or to police at
Tyendenaga.

12 Lateral Violence

12.1 There are three categories of behaviors that are considered lateral violence:
a) harassment;
b) discrimination; and
c) bullying.

12.2 Harassment is clearly defined in federal policy (https://www.canada.ca/en/employment-social-

development/programs/workplace-health-safety/consultation-harassment-violence.html).

12.3 Discrimination is clearly defined in federal policy (https://www.chrc-ccdp.gc.ca/eng/content/what-

discrimination).

12.4 Workplace bullying is not clearly defined in federal policy. Workplace bullying is characterized by
many incidents of unjustifiable actions of an individual or group toward a person or group over a long
period. Bullying behaviors are persistent, offensive, abusive, threatening, and malicious in nature with
the intent to do harm. The person who bullies may be in a position of power (actual or perceived). (Is it
lateral violence, bullying or workplace harassment? April 2011)

12.5 If you feel that you are the victim of lateral violence, consult with administration for advice in
determining an action plan to address the issue. Refer to section 8.1.

12.6 See addendum for a description of lateral violence.
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APPENDIX A

Federal Documents pertaining to Violence in the workplace

The following are links to relevant federal legislation/information from an OHS Perspective:

Departmental Guide to Workplace Violence Prevention: http://intranet-rcaanc-cirnac/DAM/DAM-
INTRANET/DAM-INTRA-HR/STAGING/texte-text/hr ohs viol prev 1406827236122 eng.pdf

Canada Occupational Health and Safety Regulations — Part XX Violence Prevention in the Workplace:
https://laws-lois.justice.gc.ca/PDF/SOR-86-304.pdf

Canada Centre for Occupational Health and Safety — Information on Violence in the Workplace:
https://www.ccohs.ca/oshanswers/psychosocial/violence.html

Labour Program — Guide to Violence Prevention in the Workplace:
https://www.canada.ca/en/employment-social-development/services/health-safety/reports/violence-
prevention.html

Labour Program — Proposed Regulatory Framework: Harassment and Violence:
https://www.canada.ca/en/employment-social-development/programs/workplace-health-
safety/consultation-harassment-violence.html

Labour Program — Report: Harassment and sexual violence in the workplace — Public Consultations —
What we Heard: https://www.canada.ca/en/employment-social-development/services/health-
safety/reports/workplace-harassment-sexual-violence.html

Labour Program — Right to Refuse Dangerous Work: https://www.canada.ca/en/employment-social-
development/services/health-safety/reports/right-refuse.html

Online Courses:

Violence in the Workplace: Awareness: https://www.ccohs.ca/products/courses/violence awareness/
GC Campus — Workplace Violence in the Canadian Federal Jurisdiction: Recognize the Risk and Take
Action: https://learn-apprendre.csps-efpc.gc.ca/application/en/content/violence-workplace-recognize-
risk-and-take-action-z064

Lateral Violence Information:

https://www.nwac.ca/wp-content/uploads/2015/05/2011-Aboriginal-Lateral-Violence.pdf

Bullying Information

https://www.massnurses.org/news-and-events/archive/2011/p/openltem/6082
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APPENDIX B

VIOLENCE OCCURRENCE CHART WITH IDENTIFIED JURISDICTION

VICTI M
Employee Student Other Adult
Employee F/M/P (8.1) F/M/P/O (8.1) F/M/P (8.1)
AGGRESSOR Student F/FS/P(8.2) FS/P (8.4) FS/P (8.5)
Other Adult F/FS/P (8.3) FS/P/O (8.6) FS/P (8.7)

Jurisdictions

F- Federal Policies
FS-Federal Schools Protocols
M-Ministry/OCT

P-Police

0-Ogwadeni:deo/Mohawk Family Services/ Highland Shores Children’s Aid Society
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